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1. Quality management systems (ISO 

9001:2015)

ÅA QMS is a tool to help an organisationto manage 
ǉǳŀƭƛǘȅΦ hƴŜ ǘƘƛƴƎ ŀ va{ ƛǎƴΩǘ ƛǎ Ƨǳǎǘ ǘƘŜ ǉǳŀƭƛǘȅ 
manual! (It is not even obligatory ŀƴȅ ƳƻǊŜΧύ The 
quality manual is a means of recording how quality is 
managed within an organisationso everyone does 
their job in a consistent way, delivering a consistent 
and quality product or service. In other words, a 
quality manual reflects the business and the quality 
management system.
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PlanςDoςCheckςAct cycle
The clauses and requirements of the
standardareall basedon the PlanςDoς
Check ς Act (PDCA) cycle. PDCA is
integralandoperatesat the processlevel
andat anoverallsystemlevel.
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PLAN: Clause 4 �±Context of the organisation

Clause 4.1 - Understanding the organization and its

context

If an organization is implementing the standard from scratch,
then they need to determine the scope of their QMS and
identify the processes and their interactions.
Once the scope of the QMS is defined, the processes and
their inter-relationships are then identified.
At this point, the following steps need to be taken:


