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IZSAM Training Unit

90s: Training Unit 

2004: Collaborating Centre for Veterinary 
Training, Epidemiology, Food Safety and Animal 
Welfare

2010: CIFIV (International Centre for Veterinary 
Training and Information)

• To promote the exchange of knowledge among professionals (e.g. 
veterinarians, biologists, technicians) coming from the Balkan

and Mediterranean Area 

• To harmonise the application of EU regulations and OIE international standards



Teramo Torre di Cerrano

International Centre for Veterinary Training and 
Information (CIFIV)



25 years of international
training activities

In the last two decades, IZSAM has 
invested consistently on:

 testing innovative training methods
 developing learning programmes and

 validating training management 
models able to respond to the ever-

changing and constantly increasing 
demand for capacity building 

at international level, 
mainly for official veterinary services.



Quality standards

UNI EN ISO 9001:2015

Risk based thinking approach

Failure Mode Effect Analysis (FMEA)



Courses methodology

 is based on 
experience and 
active role of 
beneficiaries (e.g. 
case studies, real
cases, simulations)

 real situations, 
problem solving
(not learning by 
heart)

 considers that
adults have
different learning
approaches (e.g. 
lectures, panel 
discussions, case 
studies, In field 
visits, 
simulations)

 considers learning
needs (e.g. analysis
of expectations, 
questionnaire)

 Applicable
knowledge



Training areas

International

National

Internal
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Class training



BTSF Residential Training courses

Since 2007 until today, IZSAM has been provider of the EU 
Commission for the organisation of BTSF training courses on 
official controls in BIPs, FNAO products, zoonoses and AW.

60 Courses, 3106 participants trained.



Lab training

2010-2017: 

492 people
Mainly from: IO (e.g. IAEA), CAs, Research

Institutes, and Universities



Capacity building



Training and 
international cooperation

To promote a sustainable development

A good trainer is someone who should
become unuseful

90 Countries



Twinning Projects

15 OIE Twinning projects on Animal welfare, Bluetongue, 
Brucellosis, Camel diseases, CBPP, Food Safety, WND in 
Azerbaijan,  Brazil, Kazakhstan, Lebanon, South Africa, 
Turkey, United Arab Emirates, and Zimbabwe 

18 EU Twinning projects in Algeria, Croatia, FYROM, 
Lithuania, Malta, Montenegro, Poland, Romania, Slovak 
Republic, Slovenia, Tunisia, and Ukraine 



ELearning

Courses funded by 
the  EU Commission

Courses funded by 
the Italian Ministry 

of Health



Food and feed sampling 
for official control

 Devoted to official veterinarians and other professionals of the National 
Competent Authorities involved in food safety control activities in Italy. 

 The modules concern: sampling methods for microbiological control of food 
and feed; sampling methods for chemical control of food and feed; sampling 
methods for microbiological control of food processing surfaces; sampling 
methods for microbiological control of carcasses in slaughterhouses.



Veterinary equivalence agreements with the 
USA (VEA) for the export of red meat, poultry 

meat, meat and egg products



Training in innovation through the Quality System 
in Food Microbiological Laboratories (MicroQlab) 

E-learning course on Quality management in food microbiological 
laboratories, to transfer technicians and researchers the skills needed 

for implementing and managing a quality system according ISO 17025.

www.microqlab.eu

http://www.microqlab.eu/


ZOE - ZoonosesOnlineEducation
Online courses with videos for the field of veterinary communication 

dealing with prevention, diagnosis and treatment of diseases 
transferable from animals to humans

The EU Erasmus + project aims to create open digital educational 
resources in the field of veterinary medicine based on developing 
innovative guidelines on zoonotic diseases study and veterinary, medical, 
pedagogical, linguistic and raise awareness intervention related to identify, 
monitor and control malaria and dirofilaria, useful for the academic, 
professional and general beneficiaries.



BTSF eLearning Campus

In order to address the huge demand for training, two e-learning 
pilot projects were launched, with the aim of develop 10 basic 
knowledge level e-learning modules.

www.btsf-elearning-campus.eu



BTSF eLearning Campus
1. Animal Welfare at slaughter and killing for disease control

2. Prevention, Eradication and Control of Transmissible 
Spongiform Encephalopathies (TSE)

3. Principle of Hazard Analysis and Critical Control Point 
audits (HACCP)

4. Rapid Alert System for Food and Feed (RASFF)

5. Food Contact Materials rules (FCM)

6. Animal Welfare at slaughter and killing for disease control 
for poultry

7. Animal nutrition

8. Animal health prevention and controls for Aquaculture 
animals

9. EU plant quarantine regime for imports

10. Food hygiene and control on fishery products and Live 
Bivalve Molluscs

English

French

German

Spanish

Portuguese



Learning Management System (LMS)

• The eLearning platform was implemented in Moodle

• Adoption of 3D Mascots, interactive screens, serious games,..



BTSF eLearning Campus: Figures

2014 – 2017 Courses

Over 
360 course
editions

Participation worldwide

Over            
80 countries
worldwide

People

Over          
27.000 
participants



Web-based knowledge management

share knowledge
involve veterinarians in innovation processes
strenghten collaboration
multidisciplinary
multisectorial
interprofessional networks 
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Web-based knowledge management



Contacts

International Centre for Veterinary Training and 
Information (CIFIV)

Email: formazione@izs.it

Phone: +39 0861 332676

mailto:formazione@izs.it


Thank you!


