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WHAT IS FOOD SAFETY CULTURE?

Shared values, beliefs and norms that affect 
mindset and behaviortoward food safety in, 
across and throughout an organization.



Some aspects

of excellence

in foodsafety

culturecan be

seenclearly

andeasily, such

as facilities,

documentation

andvisible

behaviour.

However, many

aspectsare

notvisibleand

lie belowthe

surface, such

as unspoken

rules, accepted

levelsof

service, values

andpriorities.
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The Five Dimensions of a 
Food Safety Culture
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BUSINESS STRUCTURE, VALUES AND PURPOSES

ÅVision and Mission are established by the 
senior leadership team.

ÅVision and Mission statements need not 
mention food safety specifically.

ÅCƻƻŘ ǎŀŦŜǘȅ ǎƘƻǳƭŘ ōŜ ǊŜŦƭŜŎǘŜŘ ƛƴ ŎƻƳǇŀƴȅΩǎ 
communication.
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SETTING DIRECTION AND EXPECTATIONS

ÅThis defines a clear vision, shared and 
embedded throughout the organization and 
understood by all.

ÅDemands clear understanding of success looks 
like, along with long-term and short-term 
milestones.
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Circunstancesthat can alter direction-setting:

ÅChanges in regulatory requirements,

ÅBuying a new business,

ÅChange a product category,

ÅEntering new markets,

ÅSerious food safety incidents,

ÅScience, technology and analytical advances.

Vision and Mission



LEADERSHIPAND MESSAGING

ÅLeadership sets the direction and tone for the 
ŎƻƳǇŀƴȅΩǎ ŦƻƻŘ ǎŀŦŜǘȅ ŎǳƭǘǳǊŜΦ

ÅLeaders develop food safety policies and 
ǎǘŀƴŘŀǊŘǎ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
strategic direction.

ÅFood safety policy has to be endorsed by 
senior leadership and site leaders.
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