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WHAT IS FOOD SAFETY CULTURE?

Shared values, beliefs and normnisat affect
mindset and behaviotoward food safety in,
across and throughout an organization
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BUSINESS STRUCTURE, VALUES AND PURI

A Vision and Mission are established by the
senior leadership team.

A Vision and Mission statements need not
mention food safety specifically.
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SETTING DIRECTION AND EXPECTA

A This defines a clear vision, shared and

IONS

embedded throughout the organization and

understood by all.

A Demands clear understanding of success lool

like, along with longerm and shortterm

milestones.
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Circunstanceshat can alter directionsetting:

A Changes in regulatory requirements,

A Buying a new business,

A Change a product category,

A Entering new markets,

A Serious food safety incidents,

A Science, technology and analytical advances
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Vision and Mission

LEADERSHAND MESSAGING

A Leadership sets the direction and tone for the
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A Leaders develop food safety policies and
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strategic direction.

A Food safety policy has to be endorsed by
senior leadership and site leaders.
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